Concept Note

[bookmark: _GoBack]Bosnia and Herzegovina (BIH) is a country in transition after separation from Yugoslavia and the subsequent war between 1992 and 1995. From the common Yugoslavia wide health care system, which functioned in a reasonable equitable fashion, the country now has a hybrid system, based on a municipality based primary system and a canton based secondary and tertiary health care system in the BIH federation and an entity based system in the Republika Srpska.

Overall the system is lacking resources, a relatively large proportion of inhabitants are not covered by health insurance and access to care is limited due to exodus of physicians and nurses and corruption in the delivery system where salaries for personnel are low, encouraging illegal co-payments and transfer of patients to private practices. The result is lowering of quality of care and delay in accurate diagnosis. Preventive care is limited, exemplified by low participation in screening programs such as those for cervix and breast cancer in women, colon cancer in both genders and prostate cancer in males.

The access to screening for hypertension, hypercholesterolemia and other risk factors for cardiovascular disease is rarely conducted on an organized basis. This is obvious to clinicians by observing high rates of sudden cardiac death, undiagnosed congenital and valvular disease and late presentation of patients who should have been treated earlier.

The concept of this proposal is to develop a pilot project in Tuzla Canton, led by BH Heart Centre to offer screening for cardiovascular disease in the population. Such program will be based on the experience from countries in the EU who has conducted similar programs.

The project includes the following elements:

Developing survey for revealing risk status in population of Tuzla Kanton

Offering low cost or free risk factor assessment of population subgroup

Referral of high risk patients and patients with treatment requiring conditions

Evaluation of outcomes and establishing local and country wide guidelines

Overall assessment of impact

We believe both the Italian project dealing with screening and the Swedish project dealing with risk modification could be appropriate part s of a Bosnian project.



